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Mpusit, Mu Uppeople

PekpyTuHrosa areHuia 3
MapPKEeTUHIOBMM MNIAXOAOM Ta
IHCTPYMEHTaMu

Mwu BipnMO B Te, WO poboTa NoBMHHA OyTU B
3aA0BOAEHHSA — AASl KOMMaHII | AAS YAEHIB

KOMaHAMWN.

AAA peanizauil Lboro NnoTpIioHO NOAOAATHA
AEKIAbKA BUKAUKIB @




® BUKAUK 1

KaHAMAaTa MOXKHa WyKaTn

MicAuAaMU. AoBLUE LUYKaETE —
BinbLUEe rpowen BTpadYaETe Ha
TOMY, WO Moro poboTa CToITb.

A AKLWLO no3uuia Senior+, BTpaTu
MO>YTb OYyTU KOAOCaAbHUMM.
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® BUKAMUK 2

KOAM BaKaHCIa AOBIro He
3aKPUMBAETbCA, bepyTb TOro XTO
€, @ He XTO NoTpIbeH.

Lle MO>KHa Ha3BaTM HaMMOM NMNONaAO»

«HaNKpaLWnX 3 HAUTIPLLUNXY, |
TaKl KOMaHAU He POCTYTb.

HaMm «Koro-




® BMUKAUK 3

XaoTyHum

PEKPYTUHT

Hemae cucteMHoro npouecy.

HanMIoTb BHYTPILWHI peKkpyTepu,
MNIAKAOYAKOTbCA areHuil Ta
PpinaHcepmn.

bioaXXeT Ha HanM peryAapHoO
3MIHIOETbCAH, | KAHAUAATIB
3HaXOAATb HE B MOTPIOHNN
MOMEHT, 8 KOAU BUXOAUTD.
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KoMnaHisa cTtae
canabuworo

KoMnaHia noTpanase
3 3aMKHYTUU LUl
PEeKPYTUHIOBOIC
NneKkAa

HauM npoAoBXye
CTaBaTU AOPOXKUYUM

Yac nowyky KaHAuAaTa
pocTte




YoMy Tak BiabyBaeTbca?

KoMnaHii

NepeKOoHaHI, Wwo

CUAbHI KAHANAATU
NPUNAYTb AO HUX 33
6yAb-AKUX YMOB

He paxytoTb
He3apobAaeHnn NprnbyTOoK
BIA COTEHb BUTPAYEHUX Ha

PEKPYTUHI TOAMH

He IHBecCTylOTb B
PEKPYTUHT-
MapKEeTUHI Ta BpeHA
poboToaaBLA




Despite recession, hiring environment
a challenge for many
Do you expect the general hiring
environment to get harder or easier over

the next 12 months?

All companies BTN 38%

Very large (>10,000) 39%
Large (1000-10,000) 36%

SME (<1000) 39% 4)
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» Easier  Similar wm Harder

Axxepenro: EB NOW 2021, Universum

AocCAipAKEeHHA
NIATBEPAXKYIOTbD, WO

KOMMaHIil OUiKYIOTb
NOCTIMHOIO YCKAQAHEHHA

PEeKPYTUHTY

(-
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Q. Where does employer branding rank among your organization's HR/talent management priorities
for the coming year?

All companies 34% 54

34% :

Large (1000-10,000) as
SME (<1000) 57% 37%

® One of top priorities ™ Important but not a top priority B Not a priority

bpeHa pobotoaaBua ctae npioputeTom #1
B HR | pekpyTuHry

Axxepenro: EB NOW 2021, Universum
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2021 Average / 2020 Average

$123,000

$144,000

(+17%)
SME
1-999
Employees

O

$1,766,000
$502,000
$2,765,000
$558,000 i
(+11%) V.Large
Large 10,000+
1,000 - 9,999 Employees
Employees

O

©

What would you estimate to be the total annual USD budget your overall organization spends
on recruitment marketing and other forms of employer brand building?

$3,159,000

$3,729,000

(+18%)
WMAE
World’s Most

Attractive Employers

O

Axxepenro: EB NOW 2021, Universum

V

Butpatu Ha peKpYyTUHr
MapPKEeTUHT POCTYThb 3
KOX>XHUM POKOM

(-
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Yomy?

KoMnaHii, wo iIHBeCcTyloTb B recruitment
marketing, wBuALle | AelleBlUe HAUMAIOTDb
KpalwmXx KaHAMAATIB
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CUAbHI
AbHI PO3POOHUKM BUBUpatoTb
ce N, AKI

peA KOMMaHIn, AKI BOHU 3HaKOTb

I . :
IO KOMIAaHIA XO4e 1X OTPUNUMATWU
/]

BOH
a Ma€ 3pobuTn Tak, Wob B Hel

axXOTIAU NOTPaANUTK.

A ue BXe IHBecTUL,

J =

PEKPYTUHI-MAPKETUHT, a
He MPOCTO B XaUpPIHT.




MapKeTUHroBumM NiAXiA AO PEKPYTUHTY
AOMNOMAara€e HaM LWWBUAKO 3HAXOAUTH
KaHAMAATIB, AKUX BU NOAIOGuUTE, |
36iAbLLYBaTM BIATYK Ha Balli BaKaHCcil




NMocayru

Pekpyrtuur IT-cneuiaaicriB

O AKTUBHUM NOLYK CMeLiaAiCTiB,
CKPUHIHT, BIADIP, NPOBEAEHHA
cnisoecia,

O HKpeaTrBHa yNnakoBKa BakaHCIN:
HaNMMCaHHA TEKCTY BaKaHCII,
CTBOPEHHA AM3aMH-MaTepPIaAlB,
CTBOPEHHA A@HAMHTIY MiA BaKaHCIHO




NocAayru

lpocyBaHHA BaKaHCIn

O TapretoBaHa pekAaMa: HaAalWITyBaHHA,

CTBOPEHHA KPeaTUMBIB MiA BaKaHCIHO,

BEAEHHSA KaMnaHIl

O [lybaikaull BakaHCIl Ha NapPTHEPCbKMX
pecypcax

O KOMyHIKaula 3 NOTEHLIVMHUMMA
KaHAMAATaAMU, AKI MPUXOAATDH 3
PEKAAMHUX aKTUBHOCTEWN




‘ NocAayru )

Ynakoeka KoMnaHil

O CrBopeHHsa HR-AeHAMHTIB

O [lprnBepaeHHA B LIAICHUWN BUTAAA KaHAAIB
KOMYHIKaLll: ON1CKU, AM3aNH:
dopMaTyBaHHA

O (CTBOpPEHHA KOHTEHTY NPO KOMMaHiIto,
AKNKN OyAE BUKOPUCTOYBATUCD MiA Hac
HaMMy: onmc poboTM B KOMMaHIl, nepesar,
IHQOpPMaLiT NPO KOMaHAY Ta MPOAYKTM

(-




‘ NocAayru )

HR-6peHA KOHCAATUHT

O 3HaXxo0AMMO CUCTEMHI NPObAEMUN Y

CAPUUNHATTI ODpeHAY KOMMaHII | MPUYNHN

LLbOrO CNPUNHATTA

O (CTBOpEOEMO CTpaTErito pilLeHHA

npobAeMm

O DopMyeMO MAaH AN i AONOMaraemMo

BTIAUTU PILLEHHA B XXUTTA, Y BUTAAA|

KOHCAATUHIY Y NOCTIU

HOrO 3aAYyYEHHA

KOMaHAM B NObyAOBY

R-6peHAY

(-



AK MU npauoeMo

Kick-off call

Br3sHavaeMoO 3aBA@HHA, TPDYAHOLLI 3

AKMMMW Ma€ETE CNpaBy Ta Pe3yAbTar,
AKUN XOo4eTe OTpuMaTK.

Research u SWOT ~

AOCAIAXKYEMO PUHOK, MPOBOANMO
SWOQOT-aHaAi3 BakaHCIl, WoOb AaTw

___— Screening & search

[lowyk Ta BIADIPp KaHAMAATIB

PO3YMIHHA Il KOHKYPEHTHOCT]

Interview /a\ Weekly sync 7 ™S—"~___ __ Tech Check

[lpoBOAMMO IHTEPB'IO Pa30OM 3 BaMu,
106 3pOOUTU XaWPIHT DIAbLL
ebeKTUBHUM

Hiring /\/

BiabnpaeMo KaHaMAATA, AKUA
NIAIMWLOB HAaNKpaLLLe

Cratyc Ta 15-XBUAMHHUI CUHXPOH NO
BakaHCil. O3By4yEMO MPOMIXHI
pe3yAbTaTun

[TiAKAtOYUAEMO Tex-crneviaAicTa, Wob
KpaLle 3p0o3yMiTu 3anuT i NPodiAb
KaHAMAATA.

Onboarding —  —__

AonoMaraemMo BBeCTU KaHaMAATa B

_—  Quarantee

[ apaHTIMHKMK Nepioa, Hac AKOro

KOMMaHito, NepeBipAEMO, LLOO yCi 3aAEXKUTb Bia NakeTa poboTu

OYIKYBaHHA CMNiBNaAu

(-
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3 4yoro NouYMHaemMo?

[lepL 3a BCe, 3p06IMO ayAUT BaLWOro
pekpyTuHry | HR-bpeHay

Hepes ayAnUT | aHAAITUKY BM OTPUMAETE
PO3YMIHHA HACTYMHUX KPOKIB Ha AOBIMU
nepioa. Mmn AONMoMoXxKeMo 3p03yMITH, LLLO BU
MO>eTe PO3BUHYTU | BMIHUTU BHYTPIWHbOO
KOMaHAOLO, a Lo BaM byae DIAbLL BUTIAHO
BIAAATWM Ha ayTCcopC.



https://calendly.com/olga-nizhnyk
https://calendly.com/olga-nizhnyk
https://calendly.com/olga-nizhnyk
https://calendly.com/olga-nizhnyk

Hawi xAleHT

O Petcube () MyHeritage FRAG| /\B Op DEV.PRO
2 DataArl Plagtika + © uBisoFT (O remote

nextiva EIV softserve

5 broadvox’ ;'.: TOTANGO @vertise "N\ backendless

Al
DELBRIDGE
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Ta we 300+ KoMnaHin



B yoMy Halwla cynepcuaa

3 2014 poky pekpyTnMo Senior+
KaHAMAQTIB, 3 PIAKICHUM CTEKOM
Ta Biabopom nia AHK-koMnaHil

Po3bunpaemocb B MapKeTUHIoBUX
IHCTPYMEHTaX, AKI 30IAbLUYIOTb
ePEeKTUBHICTb MNOLUYKY B pa3wu

BAacHa TeXHOAOrIA COPCUHTY —
ePeKTUBHILLA 3a TPAAULiIVHI
MeToam Ha 70%



B yoMy Halwla cynepcuaa

BupiwyeMo bizHec-3aBAaHHA, a He
NPOCTO LWYKaEMO KaHAMAATA.
[liaAbrpaeMo HanKkpale piweHHs,
HaBITb AKLLO BOHO HE CTOCYETbCHA

PEKPYTUHTY.

BaacHa CRM-cucteMa, aka aace
PO3rOPHYTY aHAAITUKY MO
KaHAMAATax Ta WBUALLE
0bpobAAE 3aaBKU

DoKyc Ha NoLYKYy peAeBaHTHUX

KaHAuAaTIB. M 3HaxoAMMO TUX, Hal.ua KOMaHAA nOQAHye
XTO BMULLETbCA B KYAbTYpPY, |
npauloBaTMMe AOBTO. HAaBUUYKUMN PEKPYTUHTIY Ta
MapKeTUHry. Tomy Mmm
/) ( \\

KoM'loHITi ppinaHC peKkpyTepiB i

CUCTEeMa PEKOMEHAAL,IN AMAAQTIB LN 1
KaHAMAaTIB. AonoMarae weumaLle ; ,

BIAODMpPaTU HanKpaLLnX. | |

(-



Lead
10%

[Mpautoemo 3 2014 poky

[onoBHUK odic B KneBi

500+ Atopen B KoM'IoHITI ppinaHc- .
. enior
PEKPYTEPIB 70%

150

14 pekpyTepiB B KOMaHA|

142 3akputnx middle-senior-lead 100
BakaHcil 3a 2019-2020

50

2020 2019

YyCriLWHI BaKaHCIl

Middle
20%

Sum

(-



OcHOBHI rpaeui

Anton
Bogdanov

Rocket Launcher,
founder

CTBOPIOE HOBI
NPOAYKTU | HEAEHAXKI
AAA KOMaHAM

CEOQO, Co-Owner

Aonomarae Uppeople
CTpaTeriyHO PoOCTK Ta
BUXOAUTU Ha HOBI
PUHKWN. 3aXOMNMAIOETLCA
renMmidikaLieto
npouecis

Ed Nazarenko

COO, CMQO, Co-
Owner

QaHaT cnuckis, Yyek-
AUCTIB | cucteMaTm3auil.
[loapyXMB PEKPYTUHT |
MapKeTUHI BCEPEeAUHI

KOMMaHIl

Alyona
Vorozhko

Evheniia
Udovenko

Bogdan
Kominko

Recruitment Lead Team Lead Business Developer
Bucayxae, 3acnokoiTh i AonoMarae KoOMaHaA,| 3HaxXoANTb KAGCHMX

MOKa<e AK NOTPIOHO LLIBUAKO AOAQTHU KAIEHTIB Ta Npe3eHTye
AOAATUN YEAEHAXKI LWOAEHHI TPYAHOLLL. Uppeople Ha puHKy

(-
o



nponos3unuii

PeKpyTUHr
Crparerisn

BiakpnTTa odicy, popMyBaHHsA core

team Ta CTBOpPEHHA AOBFOCTPOKOBOI

HR-6peHa Ta xanpuHr ctpaTterii

2 O % BiA pidHol 3/T1

4 : rapaHTia 3aMiHuU
MIC

SUCCESS  onaaTta micAa yCniWwHOro

fee 3aKPUTTA BaKaHCIl

PeKpyTUHr
bpeHAUHr

[Tpono3nuia «lWBeNLaPCbKUN-HIXK» 3
CTBOPEHHA Ta po3BUTKY HR-6peHAy
Ta CUCTEMHOIO NPOCYBaHHA BaKaHCIN

1 8 o BIA pivHol 3/11

3 MiC rAPaHTIA 3aMIHU

SUCCESS  onaaTa micAa ycnilwWHOro
fee 3aKPUTTA BaKaHCII

PeKpyTUHr
MapkeTuHr

PekpyTuHroesum starter-pack aas
KOMMaHIN, O MOYMHatOTb
YCBIAOMAEHO MNpaLuoBaT 3

PEKPYTUHIOM

1 5 % BiA pidHOT 3/T1

2 MicC rapaHTiA 3aMIHU

SUCCESS  onaata micAa ycniwHOro
fee 3aKPUTTA BaKaHCil




npono3unuia 01

J

@ Recruitment-marketing team /

Sourcing management — lead
recruiter + senior + sourcer

KpeaTnBHMW ONMC BakaHCIT +
BizyaAbHI MaTepiaam + telegra.ph

CTpaTeria KOMyHiKaLil 3 KaHAMAATOM
+ Candidate Journey

Pre-screen and English check

Aoctyn oo HRM-system —
"WIBENLAPCBbKM HIXK' AAA
MOHITOPUHTIY Npouecy poboTu

Data-driven recruitment: 1) AHaAi3
PDUWHKY NMepea CTapToM poboTtu. 2)
[IAaHyBaHHA pe3yAbTaTiB. 3)

LLloTu>HeBi 3BiTM NPO ePEeKTUBHICTD.

PeKpyTUHr-MapKeTUHr

@ [lybaikauia BakaHCIM Ha cauTi

©® Po3scuaka no 6asi

[apaHTIMHMK Nepioa
2 MicAaui
OnaaTta, % Bia pivyHOT 3/T1

15%

ETanu onAatu

50% no dakTy BUXOAY
KaHAMAATA

50% 4depes 2 Micaui, nican
3aKIHYEeHHA rapaHTil

*3aMiHa KaHAMAATa MOXXAMBA, AKLLO BiH

P

He NPOWLIOB rapaHTIMHUN TEPMIH


http://telegra.ph/

npono3unuia 02

J

© Recruitment-marketing team /

Sourcing management — lead
recruiter + senior + sourcer

KpeaTnBHMW ONMC BakaHCIT +
BizyaAbHI MaTepiaam + telegra.ph

CTpaTeria KOMyHiKaLil 3 KaHAMAATOM
+ Candidate Journey

Pre-screen and English check

Aoctyn oo HRM-system —
"WIBENLAPCBbKM HIXK' AAA
MOHITOPUHTIY Npouecy poboTu

Data-driven recruitment: 1) AHaAi3
PDUWHKY NMepea CTapToM poboTtu. 2)
[IAaHyBaHHA pe3yAbTaTiB. 3)

LLloTu>HeBi 3BiTM NPO ePEeKTUBHICTD.

PeKpyTUHIr-6peHAUHT

[lybAiKkaLia BakaHCIM Ha caunTi
Po3craka no b6asi

[lpocyBaHHA BakaHcin B Facebook Ta
Instagram

Yek-ancT "CTpyKTypa e peKTUBHOTO
IHTepB't0"

Marketing Kit aas npocyBaHHs
BaKaHCIN

AyanTt HR-6peHay Ta Digital-akTuBis

[apaHTIMHMK Nepioa

3 MicAau,

OnaaTta, % Bia pivyHOT 3/T1
18%

ETanu onAatu

40% no pakTy BUXOAY
KaHAMAATA

60% 4epes 3 Micaui, nicanA
3aKIHYEeHHA rapaHTil

*3aMiHa KaHAMAATa MOXXAMBA, AKLLO BiH
He NPOWLIOB rapaHTIMHUN TEPMIH

P


http://telegra.ph/
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© Recruitment-marketing team /

Sourcing management — lead
recruiter + senior + sourcer

KpeaTnBHMW ONMC BakaHCIT +
BizyaAbHI MaTepiaam + telegra.ph

CTpaTeria KOMyHiKaLil 3 KaHAMAATOM
+ Candidate Journey

Pre-screen and English check

Aoctyn oo HRM-system —
"WIBENLAPCBbKM HIXK' AAA
MOHITOPUHTIY Npouecy poboTu

Data-driven recruitment: 1) AHanai3
PDUWHKY NMepea CTapToM poboTtu. 2)
[IAaHyBaHHA pe3yAbTaTiB. 3)

LLloTu>HeBi 3BiTM NPO ePEeKTUBHICTD.

[lybAiKkaLia BakaHCIM Ha caunTi
Po3craka no b6asi

[lpocyBaHHA BakaHcin B Facebook Ta
Instagram

Yek-ancT "CTpyKTypa e peKTUBHOTO
IHTepB't0"

Marketing Kit aas npocyBaHHA
BaKaHCIN

AyanTt HR-6peHay Ta Digital-akTuBis

CTpaTteria BUXoAy Ha PUHOK Ta
poaaMan HR-6peHay

Poszpobka HR-AeHAMHTY

KoHcyabTauia CEO 3 HR-6peHanHTy

[apaHTIMHMK Nepioa

4 micauyl

OnaaTta, % Bia pivyHOT 3/T1
20%

ETanm onaatu

30% no dakTy BUXOAY
KaHAMAATA

/0% 4epes 4 Micaui, nicas
3aKIHYEeHHA rapaHTil

*3aMIiHa KaHAMAATA MOMAMBA, AKLLO BIH
He NPOWLIOB rapaHTIMHUN TEPMIH

P


http://telegra.ph/

Biaryku npo Hac

M

. Viktor Zavgorodnyuk §3 recommends UPPeople .
February 3 -Q

An excellent company that finds and closes applications where others cannot afford
it. Recommend!

‘ Marina Dyomina rated UPPeople &3

May 17, 2017 -Q

We have been cooperating for several years! The team is very pleased with the
work, they always hear the client’'s wishes and take them into account!

Q Olga Mamonova We have been working with UPPeople for 2 years. As for
the selection and quality of the resume, the guys are great in this matter. It
can be seen that they pay attention to the requirements of the company,
provide a resume of candidates precisely at the request of the vacancy. | am
pleased with the work of UPPeople! o
1

29

(T

Bob Christof rated UPPeople -EI
November 19, 2017 -}
There are loads of recruitment companies, but UpPeople has made a significant
difference to us. The network of candidates is of high quality, as is their flexibility and
dedication.

| would recommend them to anyone in the need of IT professionals, love working
with them!

e Tonya Ovod rated UPPeople -E5P

November 30, 2017 -Q

During the cooperation with the UPPeople team, we managed to select more than
60 Developers. The guys work quickly and efficiently. If you need professionals in
the team "for yesterday” with confidence | can tell you that UPPeople will help you
with this.

AunBITbCA BiAbLUE BIATYKIB Ha CIU'I'Gh

(-


https://clutch.co/profile/uppeople

386¥AbTe npo HavM ,A,aBaﬁTe OGTOBOPMMO
«HaMKpawmx 3

HaWripwmnx» Ballleé 3aBAaHHA

Mun 3akpmnemMo BakaHCIO o
P < Book a call

HaVKpPaLLMM KaHAMAATOM, AKIO

B/ NOAKODOUTE, | 3aNyCTUM

PO3BUTOK BaLLOro bpeHAy @ he\ga@uppeop‘e,co

poboToaaBLA, WOO BMN HAVMaAU
AeLleBLe | WBUALLE.

+380 95 405 7281



mailto:helga@uppeople.co
https://calendly.com/olga-nizhnyk

